
 

 

м The Art of Money Skills - Evaluation 

October 2013 

  

The Art of Money Skills  
Project Evaluation 

October 2013 



 

 

н The Art of Money Skills - Evaluation 

October 2013 

 
 
 
 
 
 
 
 
 
 

The Art of Money Skills  
Project Evaluation 
October 2013 
 
 
 
 
 
 
 
 

Written  on behalf of Smart Savings  by:  
 
Gareth Hart 
Director, Iridescent Ideas CIC 
www.iridescentideas.com 
 
Cover image: Money box made by project participant  

http://www.iridescentideas.com/


 

 

о The Art of Money Skills - Evaluation 

October 2013 

 
 
òóDebt and depression can be defeated 

Staff member 
  



 

 

п The Art of Money Skills - Evaluation 

October 2013 

Contents  
 
1. Executive summary ........................................................................................................................................................................................................ 5 

2. About this evaluation  .................................................................................................................................................................................................... 7 

3. About Smart Savings CIC .............................................................................................................................................................................................. 7 

4. About The Art of Money Skills Project ......................................................................................................................................................................... 7 

5. Evaluation findings ...................................................................................................................................................................................................... 11 

5.1. Participants feedback forms ................................................................................................................................................................................... 11 

5.2. Artists observations ................................................................................................................................................................................................. 15 

5.3. Stakeholder interviews ............................................................................................................................................................................................ 20 

5.4. Progress by outcome area ...................................................................................................................................................................................... 21 

5.5. Financial data ........................................................................................................................................................................................................... 23 

6. Case studies ................................................................................................................................................................................................................. 25 

6.1. Edward...................................................................................................................................................................................................................... 25 

6.2. Lynne ........................................................................................................................................................................................................................ 26 

7. Conclusions .................................................................................................................................................................................................................. 27 

8. Recommendations ...................................................................................................................................................................................................... 30 

9. Appendices .................................................................................................................................................................................................................. 31 

9.1. Stakeholder interview questionnaire ..................................................................................................................................................................... 31 

 



 

 

р The Art of Money Skills - Evaluation 

October 2013 

1. Executive  summary  
 

The Art of Money Skills was a pilot project run by Smart 
Savings CIC in 2013. The aim of the project was to help 20 
people experiencing poor mental health to improve the  
management of their per sonal finances by offering free 
workshops that used creativity to tackle the subject of money . 
Sessions included exploring financial subjects using art, felt 
making, print making, 3D design, textiles, and money games. 
 
Our research shows that the Art of Money Skills was a great 
success and had a significant positive impact on the 
individuals supported and all the stakeholders of the project.  
 
The evidence we reviewed shows that the outcomes were all 
met: the project helped to build confidence about managing 
money; it helped to improve peopleõs sense of well-being; it 
reduced the stress people felt about their debts and it helped 
people feel more independent about their financial affairs.  
 
Critically the project made a telling  impact on reducing 
peopleõs debts. Participantsõ debt levels decreased by, on 
average, 46%. Several people had their debts cleared and the 
total amount of debt for all clients reduced from £78,811 to 
£62,117 ð a drop of 21%. 
 
The evidence we have reviewed suggested that the specific 
project outcomes, as written in the funding bid to the Big 
Lottery Fund, were all achieved. 
 
The overall opinion of the participants in their feedback was 
that the creative sessions they attended were very well 

delivered. The sessions left people feeling more confident 
about managing their money and that their general feeling of 
well-being had improved. The artists delivering the sessions 
were also very positive about the work. They felt that the 
groups were often dynamic, engaging and worked very well 
together. 
 
Key stakeholders and partners were positive about the 
projectõs ability to tackle debt and mental health and the three 
pronged approach of counselling, debt advice and the 
creative sessions was seen as a great strength. 
 
Several important lessons were learned during the project. 
Stakeholders said that the project had proved that people 
could develop their confidence  about managing money ; that 
they could be more pro -active about managing the ir finances 
and that debt has a massive negative impact on peopleõs lives. 
The isolation created by poor mental health and the need for 
more integration with the wider community was also felt to be 
an important lesson. 
 
The case studies in this report highlight some personal stories 
and the powerful effect the project had on two individuals. 
The other beneficiaries also share similar positive experiences. 
 
People felt that there was clearly an on-going need for this 
sort of work. Changes to the welfare system are imminent and 
it was felt by several people that these could have a major 
adverse impact on peopleõs lives without the support projects 
like the Art of Money Skills can offer.  
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2. About this evaluation  
 
Smart Savings CIC commissioned Iridescent Ideas CIC to 
undertake an evaluation of the Art of Money Skills project. The 
evaluation was conducted with the following sources of 
information:  
 

¶ Participants session evaluation forms 

¶ Artistsõ observation forms for each session 

¶ Records from the participants individual learning plans  

¶ Records from the counselling sessions 

¶ Interviews with five project stakeholders 

¶ Other information provided by project staff such as 
case studies and cards. 

 
3. About Smart Savings CIC  
 
Smart Savings South West Community Interest Company 
(trading as Smart Savings) is a social enterprise based in 
Cornwall that provides ethical financial services, debt advice, 
and accredited training in personal finance, business finance, 
and money skills training for specific sectors.  
 
Smart Savings provide financial services and money skills 
training that aims to help vulnerable people at risk of social 
exclusion with the following challenges and/or disadvantages:  
 

¶ Disability or mental health problems  

¶ Alcohol/drugs misuse 

¶ English as a second language 

¶ Unemployed or working less than 16 hours a week 

¶ Lone parents 

¶ Basic skills needs 

¶ Homeless/no fixed abode 

¶ Ex-offenders 

¶ Asylum Seekers/refugees. 
 
Smart Savings projects have had a substantial social impact in 
Cornwall, with improvements seen in individual sõ financial 
literacy, numeracy skills, soft skills such as confidence and 
motivation, and securing voluntary work and paid 
employment.  
 
Additional information about Smart Savings can be found at 
www.smartsavings.org.uk.  
 

4. About The Art of Money Skills  Project  
 
The aim of the pilot project ôThe Art of Money Skillsõ was to 
help 20 people with mental health problems in Cornwall to 
sustain the management of their personal finances by offering 
free, financial literacy workshops that use creative vehicles to 
tackle the notoriously dry subject of money ð for example 
using art, felt making, print making, 3D, textiles, and money 
games.  
 
Alongside the training, Smart Savings provided one-to-one 
debt advice and counselling sessions to reduce individual 
debts and address the underlying causes.  
 

http://www.smartsavings.org.uk/
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The one-year pilot project was funded by a grant of £40,000 
from the Big Lottery Fundõs Reaching Communities 
Programme. 
 
The grant fully funded sessional staff including art therapists, 
a counsellor, project manager and one-to-one debt adviser, 
recruitment, running costs, training, travel , consultancy, venue 
hire, marketing and promotion, and overheads. 
 
The projected outcomes of the project were: 
 

1. By the end of the project, 19 people with mental health 
problems will have reduced debt s by attending The Art 
of Money Skills workshops and one-to-one debt 
counselling. 

2. By the end of the project, 20 people with mental health 
problems will have improved wellbeing and reduced 
debt stress by attending The Art of Money Skills 
workshops and one-to-one debt counselling. 

3. By the end of the project, 19 people with mental health 
problems will have increased confidence with 
managing their own money by attending The Art of 
Money Skills workshops.  

4. By the end of the project, 16 people with mental health 
problems will have increased independence with 
managing their own money by attending The Art of 
Money Skills workshops.  
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